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 high expectations  

+ clear message to students 

+ high levels of support  

= SUCCESS  

The Paston  formula  



What do we expect?   
 

General goals  

Å think about your future  
we will happily advise you about  
university etc  even before you start é 

Åbe ambitious  

Åmake a commitment  

Å learn self motivation  



Specific, monitored goals  

Åall work to deadline  

Åwork to target standard or better 
(initially based on GCSE results)  

Å full attendance  

Åpunctuality  

Å respect for and co -operation with 

staff and other students  

What do we expect?   



What do we expect?  

 
In practice, this means:  

Ådonôt ignore concerns  
(e.g. not fully understanding)  

Å talk to us about how you feel you are doing  

Åbe aware how we will monitor / support you  

Åbe aware what to do if things  

should start to go wrong  



How do we convey our expectations to students? 

 
ÅInitial briefing: becoming a student, not a pupil 

ÅHandbooks for each course 

ÅCourse Induction ς introduction to the type and 

standard of work in a supportive manner 



How do we convey our expectations to students? [2] 

 
ÅTutorial Induction ς introduction to 

Paston systems and expectations 
 

Åclear information about 

attendance (RAG system) & work 

expectations 


